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banque de tissus d’Héma��uébec et ceux livrés par les ententes contractuelles établies 
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commandes avec les codes 
catalogues d’Héma��uébec pour 
l’ensemble des produits qui seront 
distribués. 

 
 

 Des séances d’information au sujet de l’entrée en vigueur du mandat de distributeur unique de 
tissus humains par Héma��uébec seront offertes à l’automne 2024 afin de vous présenter 
officiellement l’offre de produits et de vous donner des informations supplémentaires pour 
assurer le succès de la transition.  Il s’agira pour vous d’un moment privilégié pour poser vos 
questions et échanger avec notre équipe d’experts.  
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tissushumains�hema�quebec.qc.ca.  �elle�ci vous assure un accès direct aux gestionnaires de 
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votre établissement, qu’il transige ou non avec des fournisseurs de produits de tissus humains.  
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Subject: Upcoming changes and measures to be taken by December 2, 2024 – 
Preparing for the entry into force of Héma-Québec’s sole human tissue distributor 
mandate 

  
 

  
SENT BY EMAIL 

 
Québec City, July 11, 2024 

 
TO BUYERS AND/OR PROCUREMENT OFFICERS OF PUBLIC HEALTH AND SOCIAL SERVICES 
INSTITUTIONS 

 
TO SURGEONS WHO USE HUMAN TISSUE PRODUCTS 

TO OPERATING SUITE STAFF MEMBERS 

 

To whom it may concern: 

On April 11, 2024, we announced that Héma-Québec’s sole human tissue distributor mandate will 
officially enter into force on December 2, 2024. As of that date, Héma-Québec will be solely 
responsible for supplying and distributing human tissue across the entire Québec health care 
network, thereby consolidating its role in delivering human tissue products. 

 
Héma-Québec was granted the sole distributor mandate following a recommendation from 
Québec’s biovigilance committee. The goal is to simplify supply management and improve the 
traceability of human tissue products. 

To ensure a smooth transition, it is essential for all network members to align with the 
Ministère de la Santé et des Services sociaux directives regarding the exclusive procurement of 
human tissue by Héma-Québec, which put an end to hospitals’ direct purchases from other 
suppliers. Please read on for some important information and measures you should take to 
guide your institution as it prepares for the December 2, 2024, deadline. 
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Subject: Upcoming changes and measures to be taken by December 2, 2024 – 
Preparing for the entry into force of Héma-Québec’s sole human tissue distributor 
mandate 

  
 

 
SENT BY EMAIL 

 
Québec City, July 11, 2024 

 
TO PRESIDENTS AND CEOS OF QUÉBEC PUBLIC HEALTH AND SOCIAL SERVICES INSTITUTIONS 
 
TO DIRECTORS OF PROFESSIONAL SERVICES AT QUÉBEC PUBLIC HEALTH AND SOCIAL SERVICES 
INSTITUTIONS 
 
TO PROCUREMENT MANAGERS AT PUBLIC HEALTH AND SOCIAL SERVICES INSTITUTIONS 
 

 
Communication to be cascaded 
TO BUYERS AND/OR PROCUREMENT OFFICERS OF PUBLIC HEALTH AND SOCIAL SERVICES 
INSTITUTIONS 
TO SURGEONS WHO USE HUMAN TISSUE PRODUCTS FROM HÉMA-QUÉBEC 
TO OPERATING SUITE STAFF MEMBERS 
 

 

To whom it may concern: 
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officially enter into force on December 2, 2024. As of that date, Héma-Québec will be solely 
responsible for supplying and distributing human tissue across the entire Québec health care 
network, thereby consolidating its role in delivering human tissue products. 

As mentioned in a previous letter, Héma-Québec was granted the sole distributor mandate 
following a recommendation from Québec’s biovigilance committee. The goal is to simplify supply 
management and improve the traceability of human tissue products. 
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On April 11, 2024, we announced that Héma-Québec’s sole human tissue distributor mandate will 
officially enter into force on December 2, 2024. As of that date, Héma-Québec will be solely 
responsible for supplying and distributing human tissue across the entire Québec health care 
network, thereby consolidating its role in delivering human tissue products. 

 
Héma-Québec was granted the sole distributor mandate following a recommendation from 
Québec’s biovigilance committee. The goal is to simplify supply management and improve the 
traceability of human tissue products. 

To ensure a smooth transition, it is essential for all network members to align with the 
Ministère de la Santé et des Services sociaux directives regarding the exclusive procurement of 
human tissue by Héma-Québec, which put an end to hospitals’ direct purchases from other 
suppliers. Please read on for some important information and measures you should take to 
guide your institution as it prepares for the December 2, 2024, deadline. 

 

☐ 4045 Côte-Vertu Blvd., Saint-Laurent, Québec  H4R 2W7 
     514-832-5000, 1-888-666-HEMA (4362)  

☐ 1070 Des Sciences-de-la-Vie Ave., Québec City, Québec  G1V 5C3 
     418-780-HEMA (4362), 1-800-267-9711 
 

www.hema-quebec.qc.ca 
 

To ensure a smooth transition, it is essential for all network members to align with the Ministère 
de la Santé et des Services sociaux directives regarding the exclusive procurement of human 
tissue by Héma-Québec, which put an end to hospitals’ direct purchases from other suppliers. 
Please read on for some important information and measures you should take to guide your 
institution as it prepares for the December 2, 2024, deadline. 

 

Within its mandate as the sole human tissue distributor, Héma-Québec is 
implementing a quality assurance process involving supplier qualification 
and finished product distribution on the market. 

Consignment inventory refers to situations in which a supplier can store 
their products in hospitals while retaining ownership of the inventory until 
the hospitals use the products. 

However, when consignment inventory is used, Héma-Québec cannot 
guarantee the quality of the products prior to use because neither Héma-
Québec nor the suppliers control the storage conditions. Therefore, in the 
interests of maintaining the integrity of the products Héma-Québec will 
distribute under its mandate, the practice of consignment inventory will 
end on December 2, 2024. 

Suppliers who have products in hospital inventory will be asked to remove 
them, and hospitals will have to maintain appropriate minimum stock 
levels to counteract any procurement delays for the products in question. 

 
 

 
While Héma-Québec will contact 
suppliers about this matter 
directly, we encourage you to 
inform your tissue suppliers that 
this practice will be ending on 
December 2, 2024, and discuss an 
appropriate transition phase with 
them, if applicable. 

It is a common practice for suppliers to provide or loan storage units to 
hospitals for some types of products. 

Over the course of this transition, some suppliers may decide to terminate 
these agreements or practices. 

 

 
We suggest that you plan to acquire 
storage units, if needed, to meet 
your specific needs. 

 
  

INVENTORY MANAGEMENT
UPCOMING CHANGES / EXPLANATIONS MEASURES TO TAKE

1. END OF SUPPLIER PRODUCT CONSIGNMENT INVENTORY IN HOSPITALS

Within its mandate as the sole human tissue distributor, Héma-Québec is
implementing a quality assurance process involving supplier qualification
and finished product distribution on the market.
Consignment inventory refers to situations in which a supplier can store
their products in hospitals while retaining ownership of the inventory
until the hospitals use the products.
However, when consignment inventory is used, Héma-Québec cannot
guarantee the quality of the products prior to use because neither Héma-
Québec nor the suppliers control the storage conditions.
Therefore, in the interests of maintaining the integrity of the products
Héma-Québec will distribute under its mandate, the practice of
consignment inventory will end on December 2, 2024.
Suppliers who have products in hospital inventory will be asked to remove
them, and hospitals will have to maintain appropriate minimum stock levels
to counteract any procurement delays for the products in question.

While Héma-Québec will contact
suppliers about this matter
directly, we encourage you to
inform your tissue suppliers that
this practice will be ending on
December 2, 2024, and discuss an
appropriate transition phase with
them, if applicable.

2. STORAGE SPACES / EQUIPMENT

It is a common practice for suppliers to provide or loan storage units to 

hospitals for some types of products.
Over the course of this transition, some suppliers may decide to terminate 

these agreements or practices.

We suggest that you plan to  
acquire storage units, if needed,  
to meet your specific needs.

SUPPLIER CONTRACTS
UPCOMING CHANGES / EXPLANATIONS MEASURES TO TAKE

1. END OF AGREEMENTS WITH EXTERNAL SUPPLIERS

Hospitals can no longer enter into new agreements with external human
tissue suppliers. As the new human tissue supplier for the health care
network, Héma-Québec will handle all calls for tenders and supplier audits
to ensure product quality and compliance.
As a reminder, current contracts between hospitals and suppliers will
be honoured until their planned expiry dates, and contracts ending
before September 30, 2024, can be extended with the same
conditions until no later than December 31, 2024, if needed.

If you have any questions or want 
to clarify the expiry dates of your
current contracts, please contact
Héma-Québec’s human tissue
supply team at 
approvisionnement.tissushumains 

@hema-quebec.qc.ca



Sauf exception pour certains tissus, la source d’approvisionnement ne sera pas 
détaillée dans le catalogue. De plus, il ne sera plus possible pour un centre hospitalier 
de commander un tissu ou une marque en particulier à un fournisseur, sauf pour 
certains types de produits précis.  
Dans un souci d’assurer une sécurité d’approvisionnement en tissus humains au 
réseau de la santé, les sources d’approvisionnement des tissus demeureront une 
prérogative d’Héma-Québec, conformément à sa politique d’approvisionnement. 

Le catalogue d’Héma��uébec, qui entrera en vigueur le 2 décembre 2024, sera 
communiqué aux centres hospitaliers au courant du mois de septembre 2024. 

Le catalogue présentera l’ensemble des produits distribués par Héma��uébec, par sa 
banque de tissus d’Héma��uébec et ceux livrés par les ententes contractuelles établies 
par Héma��uébec avec d’autres fournisseurs de tissus humains.  

Héma��uébec travaille en collaboration avec des experts du réseau de la santé afin de 
sélectionner des produits adéquats, selon des standards qualité définis, et qui 
répondent aux besoins du réseau de la santé. 
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dans le catalogue. De plus, il ne sera plus possible pour un centre hospitalier de 
commander un tissu ou une marque en particulier à un fournisseur, sauf pour certains 
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de la santé, les sources d’approvisionnement des tissus demeureront une prérogative 
d’Héma��uébec, conformément à sa politique d’approvisionnement. 

 
 
 
 
 
 
 
 
 
 
�ise à jour de vos s�stèmes de 
commandes avec les codes 
catalogues d’Héma��uébec pour 
l’ensemble des produits qui seront 
distribués. 

 
 

 Des séances d’information au sujet de l’entrée en vigueur du mandat de distributeur unique de 
tissus humains par Héma��uébec seront offertes à l’automne 2024 afin de vous présenter 
officiellement l’offre de produits et de vous donner des informations supplémentaires pour 
assurer le succès de la transition.  Il s’agira pour vous d’un moment privilégié pour poser vos 
questions et échanger avec notre équipe d’experts.  

 

�ntre�temps, si vous souhaitez plus d’information ou pour nous faire part de vos observations et 
préoccupations, n’hésitez pas à communiquer avec nous à l’adresse centralisée � 
tissushumains�hema�quebec.qc.ca.  �elle�ci vous assure un accès direct aux gestionnaires de 
notre équipe des tissus humains.  

 

�ous vous saurions gré de bien vouloir transmettre ces informations au personnel médical de 
votre établissement, qu’il transige ou non avec des fournisseurs de produits de tissus humains.  

�eilleures salutations,  

 

�tienne �issette 

Directeur de l’exploitation des tissus humains 

Héma��uébec  

 

�maur� Doger de �peville  

Directeur stratégie d’acquisition, Tissus humains 

Héma��uébec 

 

c. c.  �arc �ermain, vice�président aux affaires médicales et à l’innovation – Héma�
�uébec  

�me �hristine �uimet, vice�présidente à la chaîne d’approvisionnement – Héma�
�uébec 
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Subject: Upcoming changes and measures to be taken by December 2, 2024 – 
Preparing for the entry into force of Héma-Québec’s sole human tissue distributor 
mandate 

  
 

  
SENT BY EMAIL 

 
Québec City, July 11, 2024 

 
TO BUYERS AND/OR PROCUREMENT OFFICERS OF PUBLIC HEALTH AND SOCIAL SERVICES 
INSTITUTIONS 

 
TO SURGEONS WHO USE HUMAN TISSUE PRODUCTS 

TO OPERATING SUITE STAFF MEMBERS 

 

To whom it may concern: 

On April 11, 2024, we announced that Héma-Québec’s sole human tissue distributor mandate will 
officially enter into force on December 2, 2024. As of that date, Héma-Québec will be solely 
responsible for supplying and distributing human tissue across the entire Québec health care 
network, thereby consolidating its role in delivering human tissue products. 

 
Héma-Québec was granted the sole distributor mandate following a recommendation from 
Québec’s biovigilance committee. The goal is to simplify supply management and improve the 
traceability of human tissue products. 

To ensure a smooth transition, it is essential for all network members to align with the 
Ministère de la Santé et des Services sociaux directives regarding the exclusive procurement of 
human tissue by Héma-Québec, which put an end to hospitals’ direct purchases from other 
suppliers. Please read on for some important information and measures you should take to 
guide your institution as it prepares for the December 2, 2024, deadline. 

ORDERING PROCESS / TERMS AND CONDITIONS
UPCOMING CHANGES / EXPLANATIONS MEASURES TO TAKE

1. TISSUE ORDERS PLACED BY SUPPLIERS FOR HOSPITALS 

Under the current procurement process, it seems to be a common 

practice for some supplier representatives to place orders for hospitals 

with their company.
Héma-Québec would like to clarify that only official orders from 

hospitals (and its own staff) will be processed as of December 2, 2024. 

None 

2. STANDARD DELIVERY TIMES AND CONFIRMATIONS 

Some tissue products will continue to be procured from Héma-Québec’s tissue bank, 
while other products will come from othersuppliers.
Tissue from other suppliers will not pass through Héma-Québec’sfacilities. Instead,  
we have opted for a direct delivery approach commonly known as dropshipping,  
which involves delivering products directly to customers. Estimated delivery times for 
all products that appear in Héma-Québec’s product catalogue will be sent to hospitals 
before December 2, 2024.
All orders from Héma-Québec will receive a confirmation based on standard delivery 
times. Héma-Québec customer service agents will then confirm whether the orders or 
products can be delivered any ooner (in emergency situations).

None

3. TERMS AND CONDITIONS

All human tissue orders from Héma-Québec will be subject to Héma-Québec’s terms 
and conditions. The terms and conditions will be distributed shortly, but please note 
the following:
O Return of compliant products: Will not be possible, except in exceptional situations 
and with Héma-Québec’s approval. Charges will apply.
O Emergency room delivery charges: As delivery charges will not be known at order 
confirmation, they will be charged to hospitals in full on the invoice.

Aucune 

PRODUCT OFFERING
UPCOMING CHANGES / EXPLANATIONS MEASURES TO TAKE

1. IMPROVED PRODUCT OFFERING

Héma-Québec’s catalogue will be usable starting on December 2, 2024, and will be 
sent to hospitals in September 2024.
The catalogue will present all products distributed by Héma-Québec and by its tissue 
bank, as well as products delivered under contracts between Héma-Québec and 
other human tissue suppliers.
Héma-Québec is working with experts in the health care network to choose the 
right products that comply with defined quality standards and meet the needs of the 
health care network.

Update your ordering 

systems with Héma-Québec 

catalogue codes for all products 
that will be distributed.



Sauf exception pour certains tissus, la source d’approvisionnement ne sera pas 
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banque de tissus d’Héma��uébec et ceux livrés par les ententes contractuelles établies 
par Héma��uébec avec d’autres fournisseurs de tissus humains.  

Héma��uébec travaille en collaboration avec des experts du réseau de la santé afin de 
sélectionner des produits adéquats, selon des standards qualité définis, et qui 
répondent aux besoins du réseau de la santé. 
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 Des séances d’information au sujet de l’entrée en vigueur du mandat de distributeur unique de 
tissus humains par Héma��uébec seront offertes à l’automne 2024 afin de vous présenter 
officiellement l’offre de produits et de vous donner des informations supplémentaires pour 
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�ntre�temps, si vous souhaitez plus d’information ou pour nous faire part de vos observations et 
préoccupations, n’hésitez pas à communiquer avec nous à l’adresse centralisée � 
tissushumains�hema�quebec.qc.ca.  �elle�ci vous assure un accès direct aux gestionnaires de 
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�ous vous saurions gré de bien vouloir transmettre ces informations au personnel médical de 
votre établissement, qu’il transige ou non avec des fournisseurs de produits de tissus humains.  

�eilleures salutations,  

 

�tienne �issette 

Directeur de l’exploitation des tissus humains 

Héma��uébec  

 

�maur� Doger de �peville  

Directeur stratégie d’acquisition, Tissus humains 

Héma��uébec 

 

c. c.  �arc �ermain, vice�président aux affaires médicales et à l’innovation – Héma�
�uébec  

�me �hristine �uimet, vice�présidente à la chaîne d’approvisionnement – Héma�
�uébec 
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Subject: Upcoming changes and measures to be taken by December 2, 2024 – 
Preparing for the entry into force of Héma-Québec’s sole human tissue distributor 
mandate 

  
 

  
SENT BY EMAIL 

 
Québec City, July 11, 2024 

 
TO BUYERS AND/OR PROCUREMENT OFFICERS OF PUBLIC HEALTH AND SOCIAL SERVICES 
INSTITUTIONS 

 
TO SURGEONS WHO USE HUMAN TISSUE PRODUCTS 

TO OPERATING SUITE STAFF MEMBERS 

 

To whom it may concern: 

On April 11, 2024, we announced that Héma-Québec’s sole human tissue distributor mandate will 
officially enter into force on December 2, 2024. As of that date, Héma-Québec will be solely 
responsible for supplying and distributing human tissue across the entire Québec health care 
network, thereby consolidating its role in delivering human tissue products. 

 
Héma-Québec was granted the sole distributor mandate following a recommendation from 
Québec’s biovigilance committee. The goal is to simplify supply management and improve the 
traceability of human tissue products. 

To ensure a smooth transition, it is essential for all network members to align with the 
Ministère de la Santé et des Services sociaux directives regarding the exclusive procurement of 
human tissue by Héma-Québec, which put an end to hospitals’ direct purchases from other 
suppliers. Please read on for some important information and measures you should take to 
guide your institution as it prepares for the December 2, 2024, deadline. 

PRODUCT OFFERING  (CONT.)
UPCOMING CHANGES / EXPLANATIONS MEASURES TO TAKE

With the exception of certain tissues, procurement sources will not be detailed in 
the catalogue. Additionally, hospitals will no longer be able to order a particular 
brand or tissue from suppliers, save for some specific products.
Pursuant to Héma-Québec’s procurement policy, tissue procurement sources will 
continue to be Héma-Québec’s responsibility, in order to ensure a safe supply of 
human tissues for the health care network.
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In the meantime, if you would like to receive more information or share your comments or 
concerns, feel free to contact us at our centralized email address, tissushumains@hema-
quebec.qc.ca, which will put you in direct contact with the managers of our human tissue 
team.  

All human tissue orders from Héma-Québec will be subject to 
Héma-Québec’s terms and conditions. The terms and conditions will be 
distributed shortly, but please note the following: 
O Return of compliant products: Will not be possible, except in 
exceptional situations and with Héma-Québec’s approval. Charges will 
apply. 
O Emergency room delivery charges: As delivery charges will not be known 
at order confirmation, they will be charged to hospitals in full on the invoice. 

 

 
None 

 

Héma-Québec’s catalogue will be usable starting on December 2, 2024, 
and will be sent to hospitals in September 2024. 

The catalogue will present all products distributed by Héma-Québec and 
by its tissue bank, as well as products delivered under contracts between 
Héma-Québec and other human tissue suppliers. 
Héma-Québec is working with experts in the health care network to 
choose the right products that comply with defined quality standards 
and meet the needs of the health care network. 

With the exception of certain tissues, procurement sources will not be 
detailed in the catalogue. Additionally, hospitals will no longer be able to 
order a particular brand or tissue from suppliers, save for some specific 
products. 
Pursuant to Héma-Québec’s procurement policy, tissue procurement 
sources will continue to be Héma-Québec’s responsibility, in order to 
ensure a safe supply of human tissues for the health care network. 

 
 

Update your ordering 
systems with Héma-Québec 
catalogue codes for all 
products that will be 
distributed. 

 
 

 
Information sessions about the entry into force of Héma-Québec’s sole human tissue distributor 
mandate will be held in fall 2024. At these sessions, we will officially present the product offering 
and give you more information to make this transition a success. You will have the opportunity to 
ask questions and speak with our team of experts. 

 

 
Kindly pass along this information to the medical staff at your institution, whether or not they 
deal with suppliers of human tissue products. 
 
Sincerely, 

Étienne Fissette 
Director of Human Tissue Operations
Héma-Québec

Amaury Doger de Speville  
Director of Acquisition Strategy, Human Tissue
Héma-Québec

Sauf exception pour certains tissus, la source d’approvisionnement ne sera pas 
détaillée dans le catalogue. De plus, il ne sera plus possible pour un centre hospitalier 
de commander un tissu ou une marque en particulier à un fournisseur, sauf pour 
certains types de produits précis.  
Dans un souci d’assurer une sécurité d’approvisionnement en tissus humains au 
réseau de la santé, les sources d’approvisionnement des tissus demeureront une 
prérogative d’Héma-Québec, conformément à sa politique d’approvisionnement. 
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banque de tissus d’Héma��uébec et ceux livrés par les ententes contractuelles établies 
par Héma��uébec avec d’autres fournisseurs de tissus humains.  

Héma��uébec travaille en collaboration avec des experts du réseau de la santé afin de 
sélectionner des produits adéquats, selon des standards qualité définis, et qui 
répondent aux besoins du réseau de la santé. 
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 Des séances d’information au sujet de l’entrée en vigueur du mandat de distributeur unique de 
tissus humains par Héma��uébec seront offertes à l’automne 2024 afin de vous présenter 
officiellement l’offre de produits et de vous donner des informations supplémentaires pour 
assurer le succès de la transition.  Il s’agira pour vous d’un moment privilégié pour poser vos 
questions et échanger avec notre équipe d’experts.  

 

�ntre�temps, si vous souhaitez plus d’information ou pour nous faire part de vos observations et 
préoccupations, n’hésitez pas à communiquer avec nous à l’adresse centralisée � 
tissushumains�hema�quebec.qc.ca.  �elle�ci vous assure un accès direct aux gestionnaires de 
notre équipe des tissus humains.  

 

�ous vous saurions gré de bien vouloir transmettre ces informations au personnel médical de 
votre établissement, qu’il transige ou non avec des fournisseurs de produits de tissus humains.  
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�maur� Doger de �peville  

Directeur stratégie d’acquisition, Tissus humains 

Héma��uébec 

 

c. c.  �arc �ermain, vice�président aux affaires médicales et à l’innovation – Héma�
�uébec  

�me �hristine �uimet, vice�présidente à la chaîne d’approvisionnement – Héma�
�uébec 
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